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The leadership of school principals has a strategic role in improving teacher effectiveness,
learning quality, and job satisfaction of educators. This study aims to systematically
analyze the role of school principals in improving teacher effectiveness, learning quality,
and job satisfaction of educators by conducting a Systematic Literature Review (SLR) of
peer-reviewed journal articles published between 2021 and 2025. The methods used
include identification, selection, analysis, and synthesis of relevant articles from various
indexed journals. A total of 15 articles were selected from databases including Scopus,
ERIC, and Google Scholar, using inclusion criteria such as publication year (2021-2025),
focus on elementary education, and discussions on leadership models. Exclusion criteria
included studies not focused on teacher performance or non-elementary levels. A total of
15 articles that discuss the leadership of school principals, both in instructional,
transformational, and distributional contexts, were studied in depth. The results of the
analysis showed that instructional and transformational leadership styles consistently
demonstrated a positive impact on teacher motivation, job satisfaction, and instructional

effectiveness, while transactional leadership often correlated with decreased teacher
engagement and performance. In addition, supporting factors such as the work
environment, teacher training, and strategic management of school principals contribute to
improving the quality of education. However, challenges such as high workloads and stress
in school leadership require more systematic solutions. Quantitatively, over 70% of the
reviewed studies emphasized the importance of adaptive leadership approaches in
overcoming teacher-related challenges. Thus, it is necessary to develop policies and
leadership strategies that are more innovative, adaptive, and oriented towards the welfare
of teachers to create a more quality and sustainable education system.

The management of school principals has a strategic role in increasing the effectiveness of
learning in elementary schools. The principal plays the role of not only an administrator, but also an
instructional leader who is responsible for the management of human resources, including teachers, to
achieve optimal educational goals. In the context of basic education, effective leadership of principals
has been proven to improve teacher performance, which ultimately impacts student learning
outcomes (Manalu & Kristianingsih, 2024). Good teacher performance reflects professionalism in
teaching, developing learning strategies, and creating a conducive learning environment (Witarsa,
2024). Therefore, the management of the principal is a key factor in building a quality learning system
in elementary schools.

Along with the development of education policies, school principals are required to have
qualified managerial skills to improve teacher performance. Research by Ambawani et al. (2024)
shows that transformational leadership of school principals can motivate teachers to continue to
develop and improve the quality of learning. School principals who are able to implement
collaboration-based management strategies also tend to create a positive work environment for
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teachers. In addition, the support of school principals in teacher professional development can
improve pedagogic competence and innovation in teaching (Asyifah et al.,, 2024). Thus, the
management strategies implemented by school principals have direct implications for the effectiveness
of classroom teaching.

Challenges in the implementation of school principal management are still a major concern in
the world of education. Research by Budianto et al. (2025) shows that the lack of leadership training
for school principals often hinders effectiveness in managing teacher performance. In addition, factors
such as excessive administrative burden, budget limitations, and resistance to change are also major
obstacles in the implementation of effective leadership (Tsani et al., 2024). Principals who do not have
a strong managerial vision often have difficulty building a productive work culture in the school
environment. Therefore, an evidence-based approach is needed to understand how principal
management can be optimized to support teacher performance in learning. This study is grounded in
several key leadership theories, including transformational leadership, which emphasizes vision,
inspiration, and teacher motivation; instructional leadership, which focuses on direct involvement in
teaching and learning processes; and distributed leadership, which promotes shared decision-making
and collaboration among staff (Bellibas et al., 2021). These frameworks provide a theoretical basis to
interpret and categorize principal practices and their effects on teacher performance.

Systematic Literature Review (SLR) is the right method to identify empirical findings related to
the role of school principals in improving teacher performance. The SLR method allows for a
systematic and comprehensive analysis of various previous studies, so as to uncover patterns, trends,
and gaps in the existing literature (Snyder, 2019). In the context of educational leadership, SLR can
help understand the principal's management strategies that are most effective in improving the quality
of learning in elementary schools. With this approach, research can provide deeper insights into
successful leadership practices as well as the challenges that principals face in improving teacher
performance.

This study aims to systematically review the literature that discusses the impact of principal
management on teacher performance in learning in elementary schools. This study will identify
various leadership models applied by school principals and evaluate the effectiveness of managerial
strategies used in improving the quality of teaching. In addition, this study will also explore the
supporting and inhibiting factors that affect the success of school principals in leading primary
education institutions. Based on preliminary review, many existing studies focus on leadership style
outcomes but do not integrate comparative perspectives across leadership types or address how
contextual factors like workload, training access, or policy shifts mediate those outcomes this is the
gap this review seeks to address. Thus, this research is expected to contribute to the development of
more effective policies and leadership practices at the elementary school level.

The main contribution of this research is to present a synthesis of literature that can be a
reference for academics, education practitioners, and policymakers in understanding the dynamics of
school principal leadership. This study will also provide evidence-based recommendations on
strategies that can be applied by school principals in improving teacher performance. With a
comprehensive literature mapping, it is hoped that this research can enrich insights into effective
managerial practices in the context of basic education. In addition, the results of this research can be
the basis for future studies in developing a more adaptive and innovative leadership model for school
principals.

Overall, the importance of principal leadership in improving teacher performance has been
widely discussed in various studies, but there are still differing perspectives on the most effective
strategies. Using the SLR method, this study will provide a clearer picture of the principal's
management approach that can improve the quality of learning in elementary schools. The research is
guided by the following questions: (1) What leadership models are most frequently applied by
elementary school principals to improve teacher performance? (2) What are the supporting and
inhibiting factors affecting the implementation of these leadership strategies? (3) What gaps exist in
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the current literature related to principal leadership and its impact on teacher performance? In
addition, this study will also identify gaps in existing research, so that it can be a reference for future
research. Therefore, this research is expected to make a significant contribution to the development
of more effective and evidence-based education policies. Thus, this study has urgency in examining in
depth how the management of school principals can be optimized to improve teacher performance in
learning. The findings of this study are expected to provide useful insights for school principals,
teachers, and stakeholders in the world of education. In the end, improving the quality of school
management is expected to have a positive impact on the overall quality of basic education.

This study uses the Systematic Literature Review (SLR) approach to systematically analyze
various literature that discusses the role of principal management in improving teacher performance in
elementary schools. This method was chosen because it allows an in-depth review of the empirical
findings of various previously published studies (Snyder, 2019). The SLR process follows the stages
set by Tranfield et al. (2003), namely the formulation of research questions, literature search,
research selection, data extraction, and synthesis of results. The data used in this study is sourced
from scientific journals, books, proceedings, and research reports relevant to the topic of principals'
leadership and teacher performance.

The literature search process is carried out through academic databases such as Google
Scholar, Scopus, Web of Science, and SpringerLink using a comprehensive set of Boolean search
strings, such as: ("school leadership"” OR "principal leadership" OR "headmaster leadership") AND
("teacher performance” OR "teacher effectiveness") AND ("elementary school" OR "primary school")
AND ("management strategy" OR ‘'instructional leadership"). Additional keywords included:
"transformational leadership," "distributed leadership," "instructional leadership," "teacher motivation,"
and "pedagogical quality."

The identified research was then selected based on inclusion and exclusion criteria. The
inclusion criteria include articles published in the 2021-2025 time frame, in English or Indonesian,
and discuss the relationship between principal leadership and teacher performance in primary schools.
Meanwhile, exclusion criteria include research that is irrelevant, not based on a clear scientific
method, or simply addresses aspects of leadership in general without focusing on its impact on
teachers. To ensure the credibility and rigor of the selected studies, a quality assessment was
conducted using a simplified version of the Critical Appraisal Skills Programme (CASP) checklist. Each
article was evaluated based on criteria such as clarity of research objectives, methodological
soundness, data transparency, and relevance to the research questions. Only studies scoring above
the minimum quality threshold (e.g., meeting at least 70% of criteria) were included in the final
analysis. The data that has been collected is then analyzed using a thematic analysis method, which
aims to identify the main patterns in previous research. Articles that passed the selection were
analyzed based on aspects of the principal's leadership model, management strategy, and impact on
teacher performance. To facilitate understanding, the SLR process in this study is presented in Table
1.

Table 1. Inclusion and Exclusion Criteria

Criterion Description

Inclusion - Research published between 2021-2025
- Speaks English or Indonesian
- Focus on principal leadership and teacher performance in primary school

Exclusion - Research that only discusses leadership unrelated to teacher performance
- Articles that do not have a clear research method
- Literature that is opinion or non-academic
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Figure 1. Systematic Literature Review

Table 2 characteristics of articles that have been summarized in the form of Systematic
Literature Review (SLR).

Table 2. Characteristics of Systematic Literature Review Articles

Author and Method Research Focus Key Findings

Year

(Maheshwari, Quantitative The influence of Transformational leadership has a

2022) (Cluster Sampling, transformational and positive effect, while transactional

Path Analysis) transactional leadership styles  leadership has a negative effect on

of school principals on teacher  teacher satisfaction and performance
job satisfaction and
performance

(Li & Liu, Quantitative The relationship between Principal transformational leadership

2022) (Structural Equation  principal transformational improves teacher leadership and self-

Modeling)

leadership, teacher leadership,
teacher self-efficacy, and
student academic performance

efficacy, but only teacher leadership
enhances student learning outcomes

(Siregar et al.,
2023)

Quantitative
(Survey, Statistical
Analysis)

The influence of leadership in
Islamic boarding schools and
work environment on teacher
performance

School leadership and work
environment significantly affect teacher
performance, with leadership as the
dominant factor

(Akman, 2021)

Quantitative (Linear

The relationship between

There is a significant positive

Regression, teacher leadership, teacher relationship among the three variables,
Correlation) self-efficacy, and teacher with teacher leadership being the main
performance predictor of performance
(Timang et al., Quantitative The effect of school principal Teacher training has a significant
2021) (Regression, leadership and teacher training impact on teacher performance,
Correlation) on teacher performance contributing up to 85%
(Prastyo et al.,  Quantitative The influence of school Principal leadership has a significant
2024) (Product-Moment principal leadership on teacher relationship with teacher work
Correlation) work motivation motivation
(Rostini et al.,  Documentation School principal management ~ The principal plays a role in planning,
2022) Study in improving teacher organizing, implementing, and

performance and learning
quality

evaluating to enhance teacher
performance

(Nindie, 2022)

Qualitative (Case
Study)

Leadership management of
elementary school principals

Leadership implementation varies
depending on the principal’s
background, with some aspects still
lacking

(Palah et al., Qualitative Principal strategic Principal strategic management is

2022) (Observation, management in improving developed based on the evaluation of
Interview, education quality the previous year, considering various
Documentation) supporting and inhibiting factors

(Reid, 2022)

Interview (31
interviews with 16

How school principals in the
U.S. managed stress and

Principals suppressed stress in front of
the school community but relied on
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school principals)

anxiety during the COVID-19
pandemic

family and colleagues for coping;
formal support is needed for crisis
stress management

(Bellibag et al., Secondary data

The influence of school

Instructional leadership directly

2021) analysis (TALIS principal leadership on teacher impacts teaching quality, while
2013) using instructional quality distributed leadership influences it
multilevel SEM indirectly through teacher collaboration
and job satisfaction
(Ahmad & Qualitative The effect of instructional Instructional leadership improves

Hamid, 2021)
primary school
teachers)

(Interviews with 8

leadership by school principals
on teacher effectiveness

teacher effectiveness and student
academic outcomes; principals are
advised to apply such leadership
strategies

(Mustoip et al.,

Community service

Global strategies in school

Global leadership practices can

2023) program with management and leadership enhance collaboration, cultural
training and for inclusive and quality responsiveness, and administrative
workshops elementary education efficiency in elementary education

(Gémez-Leal et
al., 2022)
PRISMA

Systematic Review
(35 articles) using

The relationship between
emotional intelligence and
school leadership

Emotional intelligence is essential in
effective leadership, especially in
building trust, satisfaction, and teacher
performance

(Creagh et al.,

2025) (40 studies)

Research synthesis

Teacher and principal
workload and work
intensification

Heavy workload negatively affects
teacher health, well-being, and
retention. “Time poverty” describes the

challenge of addressing these issues

Table 3. General Conclusion Table of Systematic Literature Review

Research Theme

General Conclusion

Transformational and
Transactional Leadership

Transformational leadership positively impacts teacher job satisfaction and
performance, while transactional leadership tends to have a negative impact.

Relationship Between School
Leadership and Teacher
Performance

Effective school leadership enhances teacher leadership, self-efficacy, and
student academic outcomes.

Influence of Leadership in Faith-
Based Schools

Leadership in Islamic boarding schools plays a significant role in improving
teacher performance, with the work environment as a supporting factor.

Teacher Leadership and Self-
Efficacy

Teacher leadership is positively correlated with self-efficacy and teacher
performance.

Effect of Teacher Training on
Performance

Teacher training contributes significantly to the improvement of teacher
performance.

School Leadership and Teacher
Motivation

Principal leadership has a significant influence on teacher work motivation.

School Principal Management

Principals play a role in planning, organizing, implementing, and evaluating
to improve the quality of teaching and learning.

Implementation of School
Leadership

The implementation of school leadership varies depending on the principal’s
background and strategies used.

Strategic Management of School
Principals

Strategic management based on annual evaluations and supporting factors
can improve education quality.

Principal Stress and Anxiety
During the Pandemic

Principals suppressed stress within the school environment but required
external and formal support during crises.

Instructional and Distributed
Leadership

Instructional leadership directly impacts teaching quality, while distributed
leadership influences it through teacher collaboration.

Instructional Leadership and
Teacher Effectiveness

Instructional leadership improves teacher effectiveness and student
academic outcomes.

Global Leadership in Elementary
Education

Global leadership practices can enhance collaboration, cultural
responsiveness, and administrative efficiency in elementary schools.

Emotional Intelligence in School
Leadership

Emotional intelligence is crucial in building effective leadership and
improving teacher satisfaction and performance.

Teacher Workload and Work
Intensification

High workloads negatively affect teacher well-being, with “time poverty”
being a major challenge in managing educational responsibilities.

This Systematic Literature Review (SLR) included 15 studies published between 2021 and
2025, involving diverse geographical contexts such as Indonesia, the United States, Turkey, Spain,
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and China, as well as a variety of methodological approaches (quantitative, qualitative, mixed-

methods, and secondary data analysis). Sample sizes ranged from small interview-based studies (n =

8) to large-scale surveys (e.g., TALIS dataset involving thousands of teachers), although not all

studies reported specific sample numbers. The inclusion of studies from multiple countries enriches

the findings with cross-cultural perspectives on leadership practices.

Table 2 provides an overview of the included articles, while Table 3 presents the thematic
synthesis of the results. A quality screening was performed using a simplified CASP checklist, and only
studies that fulfilled at least 70% of methodological rigor criteria were included.

Thematic synthesis revealed several key patterns:

a) Transformational leadership was consistently associated with increased teacher job satisfaction,
motivation, and instructional quality (Maheshwari, 2022; Li & Liu, 2022; Prastyo et al., 2024).

b) Instructional leadership improved classroom practices and student learning outcomes (Ahmad &
Hamid, 2021; Bellibas et al., 2021).

c) Teacher training and leadership support were critical drivers of teacher performance, especially
when combined with a collaborative school culture (Timang et al., 2021; Akman, 2021).

d) Emotional intelligence and stress management strategies emerged as necessary traits for effective
leadership, particularly during times of crisis such as the COVID-19 pandemic (Reid, 2022;
Gomez-Leal et al., 2022).

e) Negative influences such as workload intensification and "time poverty" were identified as
significant barriers to sustaining teacher performance, regardless of leadership quality (Creagh et
al., 2025).

Across studies, transformational and instructional leadership models were most frequently linked to

positive outcomes, while transactional leadership showed mixed or negative effects. Distributed

leadership also showed promise, particularly in promoting teacher collaboration and satisfaction.

Effect sizes, where available, varied: Timang et al. (2021) reported that teacher training accounted for

up to 85% of the variance in performance, while Bellibag et al. (2021) showed a statistically significant

indirect effect of distributed leadership through teacher collaboration.

Overall, the findings indicate that principal leadership plays a multifaceted role in improving teacher

effectiveness, with outcomes mediated by leadership style, training opportunities, emotional support,

and school context.

Discussion

This discussion critically explores the synthesized findings by integrating empirical evidence with
established leadership theories such as Transformational Leadership (Bakker et al.,, 2023),
Instructional Leadership (Ahmad & Hamid, 2021), and Distributed Leadership (Bellibas et al., 2021).
The leadership of the principal is a key factor in improving teacher effectiveness and the quality of
learning in schools. Various studies show that transformational and instructional leadership styles have
a significant impact on teachers' job satisfaction as well as students' academic performance (Li & Liu,
2022; Maheshwari, 2022). Transformational leadership encourages teacher motivation, innovation,
and confidence in teaching, while instructional leadership focuses on more effective management of
learning (Bellibag et al., 2021). These findings align with Bass & Avolio’s theory that transformational
leaders inspire followers by fostering trust, vision, and individual consideration. However, external
factors such as the work environment and educational policy support also play an important role in
ensuring the success of such leadership (Siregar et al., 2023). Therefore, this study highlights various
aspects of the leadership of school principals that can contribute to the development of better
education.

Several studies have highlighted the relationship between principals' leadership and teacher job
satisfaction. Maheshwari's research (2022) shows that transformational leadership has a positive
impact on teachers' job satisfaction, while transactional leadership can actually lower their motivation.
This is because transformational leadership emphasizes more on individual inspiration and
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development, while transactional leadership tends to be based on rewards and punishments that can
limit teachers' creativity (Akman, 2021). Such contrast underlines the need for leadership that fosters
autonomy, rather than compliance-based models. In addition, teachers' self-efficacy also increases
when principals support initiatives and innovations in learning (Li & Liu, 2022). Therefore, the
leadership style applied by school principals has direct implications for the welfare and productivity of
educators.

In the context of pesantren, madrasah leadership has unique characteristics compared to public
schools. Siregar et al. (2023) revealed that the leadership of school principals in Islamic boarding
schools does not only focus on academic aspects, but also on the moral and spiritual development of
teachers and students. The work environment factor in the pesantren also plays an important role in
supporting the performance of teachers, where a conducive climate can increase their dedication to
teaching. However, there are still challenges in administrative management and improving teacher
professionalism in the pesantren environment (Rostini et al.,, 2022). Therefore, a more adaptive
leadership strategy is needed to ensure the effectiveness of learning in Islamic boarding schools.
Further research is needed to explore how traditional and faith-based leadership values intersect with
contemporary educational leadership frameworks.

In addition to the leadership of the principal, the leadership of teachers also has a role in
increasing the effectiveness of education. Akman (2021) found that teachers' leadership contributes to
improving their self-efficacy and performance in teaching. Teacher leadership includes not only their
role in the classroom, but also in building a collaborative culture in the school environment (Li & Liu,
2022). When principals provide opportunities for teachers to take on leadership roles, they tend to be
more motivated and have a sense of ownership of the learning process (Bellibas et al., 2021).
Therefore This reflects the principles of distributed leadership, where leadership is a shared practice
rather than hierarchical.

Teacher training is also an important factor in improving the quality of teaching. Timang et al.
(2021) showed that teacher training has a contribution of 85% to improving their performance.
Continuous training allows teachers to develop pedagogical skills as well as understand more effective
learning strategies. In addition, training also helps teachers in facing new challenges, such as the
integration of technology in learning (Prastyo et al., 2024). However, the effectiveness of training is
highly dependent on the principal's leadership in providing adequate support and resources. The
variation in reported impact suggests that future studies should examine the quality and contextual
relevance of training programs, beyond their frequency.

School principal management in improving teacher performance is also a concern in several
studies. Rostini et al. (2022) revealed that school principals have a role in planning, organizing,
implementing, and evaluating to improve the quality of learning. Effective leadership can help create a
supportive work environment for teachers, including the provision of facilities and professional
development programs (Nindie, 2022). In addition, school principals who have a strategic vision can
ensure that the policies implemented are in accordance with the needs of the school and its students
(Palah et al., 2022). Therefore, good management is one of the key factors in creating a quality
learning environment. Nonetheless, few studies reported concrete strategies or evaluated the long-
term impact of such management practices, highlighting a gap for future exploration.

In the face of crises such as the COVID-19 pandemic, school principals are also required to
have a good stress management strategy. Reid (2022) revealed that principals often suppress their
stress in front of the school community, but rely on family and colleagues to cope. This shows that
social support plays an important role in maintaining the welfare of school principals. However, more
formal policies are needed to help school principals manage stress, especially in emergency situations
(Bellibas et al., 2021). Leadership resilience, a concept that integrates emotional intelligence with
adaptive capacity, should be further examined as a core leadership competency post-pandemic.

In addition, instructional leadership also contributes to the quality of teacher teaching. Bellibag
et al. (2021) found that principal's instructional leadership has a direct impact on teaching quality,
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while distributional leadership influences indirectly through teacher collaboration. This shows that
school principals who are active in directing learning strategies can increase teachers' effectiveness in
teaching. However, instructional leadership must be balanced with giving teachers the freedom to
adjust their learning methods (Ahmad & Hamid, 2021). Therefore, a balance between instructional
and distributional leadership needs to be considered in school management. This supports Hallinger’s
instructional leadership framework, which calls for principals to be both instructional guides and
facilitators of teacher autonomy.

At the global level, the school's leadership approach has also changed. Mustoip et al. (2023)
propose that global-based leadership practices can improve collaboration, cultural response, and
administrative efficiency in elementary schools. This approach emphasizes the importance of adapting
leadership strategies to local contexts as well as the use of technology in school management. In
addition, the global approach also encourages inclusivity in education, which can improve the quality
of learning for all students (Palah et al., 2022). Therefore, principals need to understand global
leadership trends in order to implement more innovative strategies in their schools. However, such
innovation must be grounded in evidence-based practice to ensure its effectiveness across different
school systems.

Emotional intelligence is also an important aspect of school leadership. Gdmez-Leal et al. (2022)
found that principals with high emotional intelligence are better able to build trust, increase teacher
job satisfaction, and create a positive school environment. The ability to recognize and manage one's
emotions and understand the emotions of others can help the principal in making more wise
decisions. In addition, emotional intelligence also contributes to the effectiveness of communication
between principals, teachers, and students (Akman, 2021). Thus, the development of emotional
intelligence skills becomes an aspect that cannot be ignored in school leadership. Professional
development programs should integrate emotional intelligence training as part of leadership
development curricula.

While good leadership can improve school effectiveness, challenges remain, especially related
to teacher workload. Creagh et al. (2025) found that the intensification of teachers' work negatively
impacts their health, well-being, and retention. The concept of "time poverty" is used to describe how
teachers and principals struggle to manage the ever-increasing workload. Therefore, more effective
policies are needed to reduce administrative burdens and improve the welfare of educators (Bellibas
et al.,, 2021). Thus, leadership that cares about the well-being of teachers can be a solution in
overcoming this challenge. Future studies should further explore how supportive leadership can
mitigate the negative impacts of workload intensification.

The leadership of the principal plays a crucial role in improving teacher job satisfaction,
teaching effectiveness, and the quality of learning in schools. Research shows that transformational
and instructional leadership have a positive impact on teacher motivation and performance, while
transactional leadership tends to have a negative effect. In addition, factors such as the work
environment, teacher training, and principal management also contribute to increasing the
professionalism of educators. In a global context, an international practice-based leadership approach
can improve the efficiency and inclusivity of education. However, challenges such as high workloads
and stress management of school principals remain issues that need to be addressed with more
effective policies. Therefore, the development of leadership that is oriented towards innovation,
teacher welfare, and adaptation to change is key in creating a better education system. Therefore, the
development of leadership that is oriented towards innovation, teacher welfare, emotional intelligence,
and adaptation to change is key in creating a better education system. Future research should focus
on examining the long-term impact of specific leadership models across diverse school settings,
evaluating the effectiveness of emotional intelligence training in leadership programs, and exploring
strategies to mitigate teacher workload without compromising instructional quality. In particular,
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comparative studies between traditional and modern leadership approaches in different cultural or
religious contexts (e.g., pesantren vs. public schools) could offer valuable insights into context-specific
leadership effectiveness.
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