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Abstract 
This study explores the strategic synergy between the Embassy of the Republic of 
Indonesia (KBRI) in Riyadh and Sekolah Indonesia Riyadh (SIR) in advancing Indonesia's 
educational diplomacy agenda. Using a qualitative case study approach, data were 
collected through in-depth interviews, participatory observation, and document analysis to 
examine the role of the Atase Pendidikan dan Kebudayaan (Atdikbud) and institutional 
cooperation in promoting soft power through education. Findings show that educational 
diplomacy in Riyadh functions not only as a platform for academic instruction but also as a 
tool for cultural transmission and national branding. Between 2022 and 2024, more than 
ten joint programs were implemented, including cultural festivals, teacher training 
workshops, and local BIPA classes attended by over 150 Saudi participants. Teachers and 
principals emphasized that Atdikbud acts as ―a bridge that connects policy and practice,‖ 
facilitating curriculum adaptation, digital learning initiatives, and cross-cultural 
engagement. Challenges such as bureaucratic constraints, cultural sensitivity, and limited 
resources were addressed through adaptive strategies, including digitalizing school 
administration (SISILN) and inter-ministerial coordination. SIR serves as a cultural outpost, 
strengthening national identity among Indonesian diaspora youth while promoting 
intercultural understanding. The study highlights that educational diplomacy is most 
effective when it integrates governmental policy, institutional commitment, and community 
participation. This research contributes to diplomacy studies by providing empirical 
evidence of how education can serve as a measurable form of Indonesia’s soft power, 
especially in culturally and politically sensitive contexts like Saudi Arabia. 
Recommendations include developing evaluation frameworks, expanding international 
cooperation, and sustaining support from the Ministry of Education and Ministry of Foreign 
Affairs to enhance the impact and continuity of Indonesian Overseas Schools as 
instruments of educational diplomacy. 

 
 

INTRODUCTION 

In the era of increasingly dynamic globalization, education not only plays a role as an 

instrument of human resource development, but also as a strategic tool in diplomacy between 

countries. Education has become a key component of public diplomacy aimed at building a positive 

image of a nation through cultural approaches and knowledge exchange. In this context, educational 

diplomacy plays an important role in expanding a country's influence without having to resort to 

military force or economic pressure. Educational diplomacy contributes to increasing mutual 

understanding between nations, strengthening bilateral relations, and shaping the international 

community's positive perception of a country's values and identity (Zuhri & Sholeh, 2024). Indonesia, 

as a country with cultural diversity and a large diaspora population abroad, has a great opportunity in 

utilizing education as a tool of soft diplomacy or soft power. The Government of Indonesia has 

designed various strategic programs such as student exchanges, sending lecturers and teachers, the 

Indonesian for Foreign Speakers (BIPA) program, and the establishment of Indonesian Overseas 

Schools (SILN) in various countries. Through these programs, Indonesia seeks to build a global 
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narrative that reflects the excellence of its culture and national education system. Educational 

diplomacy is not only an effort to promote Indonesia, but also as part of a foreign policy strategy in 

forming mutually beneficial relations. Therefore, studies on the practice of educational diplomacy are 

becoming increasingly relevant in supporting adaptive and transformative Indonesian diplomacy 

(Khairunnisa, 2024). One of the concrete forms of implementation of Indonesian education diplomacy 

is through synergy between the Embassy of the Republic of Indonesia (KBRI) and SILN in 

accreditation countries. 

The role of the Indonesian Embassy, especially the Education and Culture Attaché (Atdikbud), 

has become very strategic in bridging national education policies with educational practices abroad. 

Atdikbud is not only tasked with coordinating educational administration, but also being an agent of 

cultural promotion, a facilitator of academic cooperation, and a liaison between the Indonesian 

diaspora and local educational institutions. In this case, the existence of Atdikbud is crucial to ensure 

that the education provided at SILN remains relevant, contextual, and oriented towards the formation 

of national identity. This function is inseparable from the main mission of education diplomacy, which 

is to strengthen the country's soft power through education and culture (Baihaqi, 2024). Thus, 

Atdikbud plays a role in ensuring that Indonesia's soft diplomacy runs consistently, integrated, and 

has a wide impact. However, despite the growing number of studies on Indonesia’s soft power and 

international cooperation, there remains limited empirical research that critically analyzes how 

Atdikbud and SILN collaborate in practice as instruments of diplomacy. Most existing works tend to 

focus on programmatic or policy-level discussions, leaving a gap in understanding the operational and 

institutional dynamics behind education diplomacy implementation. This gap is what the present study 

aims to address. 

This role is increasingly important in strategically positioned countries such as Saudi Arabia, 

where there is a sizable Indonesian diaspora population and high cultural sensitivity. In Saudi Arabia, 

especially in Riyadh, Education and Culture has the responsibility to ensure synergy between 

Indonesian education policies and the implementation of education at Indonesian Schools Riyadh 

(SIR). SILN in Riyadh is not only a place to learn for Indonesian children, but also a representation of 

Indonesia's face in the eyes of the world. The selection of Riyadh as a research site is theoretically 

significant because it represents a unique intersection between education, religion, and diplomacy. As 

the political and religious center of the Arab world, Saudi Arabia provides a critical context to observe 

how Indonesia navigates cultural sensitivity, diaspora education, and cross-cultural negotiation 

through its educational institutions. The dynamics in Riyadh thus offer a distinctive case for examining 

the adaptability and strategic relevance of Indonesia’s educational diplomacy in a conservative and 

geopolitically influential environment. Therefore, strengthening the function of Atdikbud in this context 

is an important step in the success of Indonesia's education diplomacy globally (Sibawaihi, 2025). The 

collaboration between Atdikbud and SILN is an effective instrument in building the nation's identity 

and positive image of Indonesia abroad. 

Sekolah Indonesia Riyadh (SIR) has a strategic role not only as a formal educational institution, 

but also as an agent of cultural diplomacy. As part of SILN, SIR carries out a dual mission: to provide 

quality education to Indonesian children and disseminate Indonesian cultural values abroad. This 

school is the main forum in shaping the national identity of the young generation of the Indonesian 

diaspora who live in a different social and cultural environment. Through a national curriculum tailored 

to the local context, as well as extracurricular activities that focus on Indonesian culture, SIR plays an 

important role in strengthening students' social cohesion and national pride. In addition, cultural 

activities such as art performances, national speech competitions, and culinary festivals are a means 

to introduce Indonesia to the local community of Saudi Arabia. In this case, schools are not only 

educational centers, but also spaces for active and productive cultural diplomacy (Al Mamariyah, 

2024). Therefore, close collaboration between SIR and Atdikbud is needed to ensure that the goals of 

education diplomacy can be achieved optimally. This collaboration is not only administrative, but also 

strategic in the context of international relations (Anheier et al., 2023). Nevertheless, few studies have 
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explored how this collaboration functions in a Middle Eastern context, where political, religious, and 

social values strongly influence educational operations. Understanding these dynamics fills an 

important scholarly void in the literature on transnational education diplomacy. In many cases, schools 

have spearheaded Indonesia's soft diplomacy abroad. The success of Indonesia's education diplomacy 

is highly dependent on solid synergy between diplomatic institutions and educational institutions such 

as SILN. 

The soft power theory introduced by Joseph Nye became the main conceptual foundation in 

understanding the relevance of educational diplomacy in international relations. Kunarti et al. (2023) 

stated that the strength of a country is not only measured by military or economic aspects, but also by 

its cultural appeal, values, and institutions that can influence other countries without coercion. In this 

context, education is the main channel to convey the nation's cultural and ideological values through a 

peaceful and sustainable way. Educational diplomacy allows the country to reach out directly to 

foreign communities and form a positive perception of the nation of origin. It also allows for 

intellectual and cultural exchanges that can strengthen relations between countries. On the other 

hand, the existence of SILN in various countries strengthens Indonesia's symbolic representation on 

the global stage. SILN is an important arena in implementing Indonesia's soft power through teaching 

and learning activities and cultural promotion. The education held at SILN not only equips students 

with academic competence, but also with a deep understanding of their national identity. Therefore, 

this study is relevant to understand how educational diplomacy works in shaping Indonesia's image in 

the eyes of the international community through Indonesian schools abroad (Al-Tamimi et al., 2023b). 

In this case, Atdikbud and SILN are two entities that cannot be separated in carrying out Indonesia's 

soft power mission globally. 

Previous studies have shown that Indonesia's education diplomacy is able to strengthen 

bilateral relations through education- and cultural-based programs. The success of the BIPA program 

in Australia and ASEAN countries is a clear example of how Indonesia's soft approach is well received 

by the international community (Ningsih, 2022). In addition, other forms of cultural diplomacy such as 

gastrodiplomacy have also been used strategically to promote national identity through culinary and 

artistic channels (AL-OBAIDAN, 2022). However, the implementation of education diplomacy abroad is 

inseparable from complex structural and technical challenges. These challenges include budget 

limitations, policy differences between agencies, and gaps in the quality of human resources in the 

field. In the context of Riyadh, the challenges also come from the characteristics of a conservative 

local culture and a social system that is very different from Indonesia's. Therefore, synergy between 

the Indonesian Embassy, Atdikbud, and SIR is increasingly important in responding to these various 

obstacles in an adaptive and innovative manner. Despite this importance, few empirical investigations 

have systematically mapped how these actors coordinate and negotiate their roles within the 

framework of Indonesia’s foreign policy goals. This absence of analytical depth justifies the need for a 

focused case study on the educational diplomacy ecosystem in Riyadh. The strategy of education 

diplomacy cannot run in a linear manner, but must be adjusted to local dynamics and geopolitical 

conditions of the accreditation country. Therefore, mapping the form of synergy and the role of each 

actor is very important. This is the main basis for strengthening education diplomacy policies that are 

more structured and competitive. 

Based on the above explanation, this study aims to analyze in depth the synergy between the 

Indonesian Embassy in Riyadh through the Atdikbud and the Indonesian School Riyadh (SIR) in the 

implementation of educational diplomacy. This research is focused on the period 2017 to 2025 with an 

emphasis on the aspects of institutional cooperation, the strategic role of Education and Culture, and 

efforts to strengthen national identity through education. By using a qualitative approach and case 

study methods, it is hoped that this research can provide a comprehensive understanding of the 

dynamics of education diplomacy in the Middle East region. This research also aims to identify the 

challenges and solutions faced by Atdikbud and SILN in carrying out their diplomatic duties. In 

addition, this study wants to provide applicable policy recommendations to strengthen the role of 
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education as a tool of Indonesia's soft power. The scientific contribution of this research is expected 

to enrich the literature on international relations and foreign education policy. Specifically, this study 

contributes by offering a contextualized understanding of how Indonesian educational diplomacy 

operates in an Islamic and conservative host country, providing insights that have been largely absent 

in current academic discourse. This research is also relevant for policymakers in formulating education 

diplomacy strategies that are more adaptive to global challenges. By understanding the form of 

synergy between the main actors of education diplomacy, the effectiveness of Indonesia's soft power 

strategy abroad can be increased. Finally, the results of this research are expected to be a reference 

for other SILN in developing contextual, inclusive, and sustainable educational diplomacy practices. 

 

METHODS 

This research uses a qualitative approach with a case study method, which aims to explore in 

depth the form of synergy between the Embassy of the Republic of Indonesia (KBRI) Riyadh through 

the Education and Culture Attaché (Atdikbud) and the Indonesian School Riyadh (SIR) in the 

implementation of educational diplomacy. The case study method was chosen because it allows 

researchers to comprehensively understand the context, dynamics, and interactions between actors in 

one specific location. This study is descriptive-analytical, focusing on practices, strategies, and 

challenges faced during the implementation of the education diplomacy program in the period 2017 to 

2025. This research seeks to contextually describe how Atdikbud and SIR synergize in implementing 

foreign education policies that function as Indonesia's soft power instruments. The research location is 

centered at the Indonesian Embassy in Riyadh and SIR as a foreign education unit that is part of the 

Indonesian Overseas School (SILN) program. The main focus is directed at education-based 

diplomatic activities involving the two institutions, including cultural promotion programs, academic 

partnerships, and strengthening the national identity of diaspora students. Thus, this research 

integrates aspects of policy, institutional, and social relations in the framework of educational 

diplomacy. 

Data collection was carried out through in-depth interview techniques, participatory 

observation, and document analysis. A total of 15 in-depth interviews were conducted with key 

informants consisting of the Atdikbud of the Indonesian Embassy in Riyadh, three SIR principals 

(covering the 2017–2025 period), six teachers, two administrative staff, and three cultural program 

coordinators who were directly involved in educational and cultural activities. Informant selection was 

based on three main criteria: (1) direct involvement in SIR–KBRI educational diplomacy programs, (2) 

experience of at least two years in the Riyadh education context, and (3) representativeness from 

both managerial and operational levels. The purposive sampling technique was used to determine 

informants who had relevant knowledge and involvement in educational diplomacy activities, while the 

snowball technique was used to expand the network of informants when needed. 

Observations were made on learning activities, cultural promotion, and collaborative programs 

between the Indonesian Embassy and SIR, in order to gain a complete understanding of practices in 

the field. In addition, official documents such as activity reports, strategic plans, Ministry of Education 

and Culture policies, and diplomatic communication archives were also analyzed as supporting data. 

The collected data is then systematically recorded through field recording and audio recordings, which 

are then transcribed and classified according to the research theme. The process of triangulation of 

sources and techniques is used to guarantee the validity and credibility of the data, in accordance with 

the principles of qualitative research (Creswell & Plano Clark, 2023). Thus, the data collection process 

in this study is designed to ensure the depth of information and the accuracy of interpretation of the 

reality being studied. 

Data analysis was carried out through thematic analysis techniques with the approach of Miles 

& Huberman (2013), which included three main stages: data reduction, data presentation, and 

conclusion/verification. The data reduction stage is carried out by sorting, simplifying, and organizing 

raw data into categories relevant to the research focus, such as the form of synergy, institutional 
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roles, implementation challenges, and the impact of educational diplomacy. Furthermore, the reduced 

data is presented in the form of descriptive narratives, matrices, and direct quotes that reflect the 

field findings objectively and authentically. In the final stage, the researcher verifies the thematic 

patterns that emerge and draws conclusions based on a logical interpretation of the findings. The 

validity of the interpretation is maintained through member checking and discussion between 

researchers to avoid subjective bias. This approach allows researchers to understand the phenomenon 

of educational diplomacy in depth and contextually, not only on the basis of formal data, but also on 

the meanings contained in institutional social practices. The results of this analysis are expected to 

make a theoretical and practical contribution to strengthening Indonesia's education diplomacy 

strategy through synergy between diplomatic actors and foreign educational institutions. Thus, the 

methods used in this study support the achievement of research objectives in a systematic, valid, and 

academically accountable manner. 

 

RESULTS AND DISCUSSION  

Research Results 

This research aims to describe the form of synergy of education diplomacy between the 

Indonesian Embassy in Riyadh and the Indonesian School Riyadh (SIR), analyze the strategic role of 

the Education and Culture Attaché (Atdikbud), and identify the challenges and strategies used to 

strengthen the role of Indonesia's soft diplomacy through education channels in Saudi Arabia. Data 

were obtained from in-depth interviews, participatory observations, and documentation, and then 

analyzed thematically based on the Miles and Huberman approach. 

Form of Synergy of Education Diplomacy between the Indonesian Embassy in Riyadh and 

SIR 

The synergy between the Indonesian Embassy in Riyadh through Atdikbud and SIR is reflected 

in several forms of institutional collaboration, both in routine educational activities and cultural 

diplomacy. The collaboration is functional and strategic, involving joint program planning, 

administrative support, strengthening national identity, and promoting Indonesian culture at the local 

and regional levels. The following table 1 presents the forms of synergy of education diplomacy 

between the Indonesian Embassy in Riyadh and the Indonesian School Riyadh. 

Table 1. Forms of Educational Diplomacy Synergy between the Indonesian Embassy in Riyadh and 

the Indonesian School in Riyadh (SIR) 

Form of Synergy Brief Description 

Joint Cultural Activities Indonesian festivals, traditional dance competitions, Indonesian food 
bazaars 

Local BIPA Program Indonesian language classes for expatriates and Saudi Arabian 

citizens 

Teacher and Principal 

Training 

Pedagogical workshops, Merdeka Curriculum training, character 

education sessions 

Educational Communication 
Forum 

Regular coordination meetings between the Education Attaché and 
school management 

Student Achievement 

Promotion 

Student participation in international exhibitions and ASEAN cultural 

contests 

Curriculum Development Adaptation of the national curriculum to the local Saudi Arabian 

context 

 
The results of the observation showed that all of these activities were carried out by taking into 

account the cultural sensitivity of Saudi Arabia, including the involvement of local participants and the 

selection of forms of activities that were in accordance with local norms. For example, the 

implementation of the Indonesian Festival is adjusted to local regulations related to licensing public 

activities, gender separation, and the use of diplomatic spaces as implementation locations. One 
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teacher explained, ―We always coordinate with the Atdikbud before holding cultural performances, to 

ensure that our activities respect Saudi norms while still showcasing Indonesia’s identity.‖ 

Another SIR principal emphasized that this collaboration enhances both compliance and 

creativity, stating, ―Our events are not merely school activities; they represent Indonesia’s presence in 

the eyes of the Saudi public.‖ These testimonies highlight that synergy is not only administrative but 

also symbolic, functioning as a bridge of intercultural dialogue. 

The Strategic Role of Education and Culture as a Driver of Education Diplomacy 

The Atdikbud of the Indonesian Embassy in Riyadh plays a multidimensional role that includes 

facilitators, central and local policy mediators, and cultural diplomacy agents. Field findings indicate 

that the Ministry of Education and Culture is actively designing strategic programs that are not only 

oriented to school management, but also expand the network of educational cooperation with Saudi 

Arabian institutions. 

The following are details of the strategic role of Atdikbud as identified from the results of 

interviews and institutional documents: 

1. Education Facilitator: Atdikbud facilitates the coordination of the distribution of textbooks from 

the Ministry of Education and Culture, the implementation of online training, and school academic 

evaluation. 

2. Cultural Diplomat: Atdikbud initiates cultural cooperation through culinary, dance arts, and 

exhibitions involving local communities. 

3. Inter-Institutional Negotiator: On the issue of teacher recruitment, allocation of SILN funds, and 

adaptation of central policies, Atdikbud is a bridge of communication between the Indonesian 

government and local authorities. 

4. Emotional Connection with the Homeland: Through national activities such as the 

commemoration of Independence Day, Atdikbud strengthens the identity and loyalty of diaspora 

students to Indonesia. 

One respondent from the teaching staff stated, ―Without Atdikbud’s coordination, it would be 

difficult for us to get quick responses from Jakarta regarding curriculum or personnel issues.‖ Another 

added, ―Atdikbud doesn’t only act as a policymaker, but also a motivator. They often remind us that 

every educational activity abroad is a form of national representation.‖ 

Interviews with teachers and school principals revealed that the existence of Atdikbud greatly 

determines the success of SILN coordination. Atdikbud is seen as a central figure who bridges 

aspirations in the field with policies at the center. Even in limited conditions, Atdikbud is able to 

encourage the birth of digital-based innovations, such as online learning platforms and online 

document management. This finding aligns with the principle of adaptive diplomacy, where non-

traditional diplomatic actors—such as education attachés—play a key role in shaping bilateral 

narratives through people-to-people engagement. 

Implementation Challenges and Strengthening Strategies 

Despite the productive form of synergy, the implementation of education diplomacy in Riyadh 

faces a number of challenges. Based on the results of the analysis, these challenges can be 

categorized into three main aspects: (1) structural-administrative, (2) cultural-local, and (3) technical-

educational. 

Table 2. Challenges in the Implementation of Educational Diplomacy and Mitigation Strategies 

Type of 

Challenge 

Description of Challenge Mitigation Strategy 

Structural Limited budget, bureaucratic teacher 
recruitment, delay in policy distribution 

System digitalization (SISILN), inter-
ministerial synergy 

Local Cultural Sensitivity to Saudi Arabian local culture, 

restrictions on public cultural activities 

Adjustment of program formats, 

collaboration with local communities 

Technical-

Educational 

Limited teacher qualifications, lack of 

training, curriculum gaps 

Online training, collaboration with 

PPPPTK and LPTKs in Indonesia 
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The researcher found that the strengthening strategy was not only carried out by the Atdikbud, 

but also through joint initiatives with school principals and teachers. For example, in the limited 

number of cultural arts teachers, the school works with the diaspora community to train students 

informally. A member of the Indonesian diaspora commented, ―We feel proud to contribute to 

teaching traditional dance and batik to the students it keeps our culture alive even far from home.‖ 

This kind of initiative emphasizes that synergy is not only top-down, but also built through 

collective initiatives at the grassroots level. In addition, the establishment of a communication forum 

between Atdikbud and SILN worldwide in 2023 is also a breakthrough step for the exchange of good 

practices and cross-border solutions. This forum is considered a strategic space for strengthening 

collective education diplomacy throughout the SILN network. 

Critically, the findings suggest that while structural and cultural barriers persist, the Riyadh 

model demonstrates that localized innovation supported by digital transformation and diaspora 

engagement can offset systemic limitations. This underscores a shift from hierarchical diplomacy 

toward network-based collaboration, marking a new phase in Indonesia’s educational diplomacy 

practice. 

 

Discussion 

The results of this study show that the synergy between the Indonesian Embassy in Riyadh and 

the Indonesian School Riyadh (SIR) is a concrete representation of the practice of educational 

diplomacy as part of Indonesia's soft power diplomacy abroad. Educational diplomacy is not only a 

means of knowledge transfer, but also a tool to shape a positive image of the nation in the global 

arena (Ngari, 2024). The existence of SIR as an Indonesian Abroad School (SILN) cannot be 

separated from the institutional support of the Indonesian Embassy, especially the Education and 

Culture Attaché (Atdikbud). This synergy can be seen from the many cross-functional activities, such 

as cultural festivals, Indonesian learning for local residents, to student participation in international 

forums. This approach is in line with the theory of cultural diplomacy which emphasizes the 

importance of interaction between communities in building cross-cultural understanding (Ngari, 2024). 

In the context of Saudi Arabia, this synergy has strategic value because it is able to balance 

Indonesia's position as a democratic country that upholds diversity in a conservative Islamic society. 

This confirms that foreign education has a broader strategic content than just a formal education 

function. This finding also reinforces the view that education diplomacy can strengthen Indonesia's 

socio-political networks abroad (Sim & Fulton, 2023). Thus, the synergy between the Indonesian 

Embassy and SIR is not just an administrative relationship, but a form of strategic collaboration. This 

collaboration is important to ensure the continuity of soft power-oriented foreign policy. 

The role of Atdikbud in educational diplomacy has proven to be crucial and multidimensional. In 

this study, Atdikbud not only plays the role of a policy administrator, but also as a cultural actor and 

liaison between countries. This role supports the idea that the success of soft diplomacy is heavily 

influenced by non-state actors who have cultural and symbolic authority (Mäkelä, 2023). Atdikbud 

functions as a facilitator, communicator, and catalyst for educational programs, bridging the gap 

between central policies and local implementation. This shows that educational diplomacy demands 

adaptability to the local context as well as loyalty to the national mandate. In a policy situation that 

often changes, the existence of Atdikbud is the key to maintaining the sustainability of the program. 

For example, in teacher training or the adoption of the Independent Curriculum, Atdikbud becomes a 

bridge between central instruction and the unique context of foreign schools. This position is very 

decisive because SILN teachers have different professional needs from teachers in the country. 

Therefore, the success of education diplomacy abroad is not only determined by the system, but also 

by the quality of personal leadership of Atdikbud. This supports the theory that soft power often 

comes from figures and practices, not just from institutional structures (Takamté, 2021). 

The form of synergy of educational diplomacy found in this study also shows the importance of 

the local cultural context in the implementation of the program. In Saudi Arabia, for example, 
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educational and cultural activities must comply with local conservative norms, including gender 

segregation and prohibitions on certain cultural expressions. This requires the Ministry of Education 

and Culture and SIR to develop a diplomatic approach that is sensitive to local values without 

sacrificing national identity. This kind of approach is in line with the theory of intercultural education 

which emphasizes the importance of adaptation, dialogue, and negotiation in intercultural learning (Al-

Tamimi et al., 2023a). In practice, activities such as the Indonesian Festival or the BIPA (Indonesian 

for Foreign Speakers) program are carried out carefully, ensuring that the cultural message conveyed 

can be accepted by the people of Saudi Arabia. This cultural sensitivity is an indicator of the success 

of soft diplomacy, because it is able to build closeness without triggering resistance. SIR also functions 

as a showcase for Indonesian culture, where diaspora students become cultural agents who introduce 

Indonesia directly. The involvement of local communities in school activities proves that education can 

be an effective platform to bridge relations between nations. Therefore, foreign education is not only 

a place of learning, but also an arena of cultural diplomacy. This approach proves that education is an 

integral part of effective foreign policy (Shaffer, 2022). 

This study also found that educational diplomacy is not immune to challenges, both structural, 

technical, and cultural. Structural challenges such as teacher recruitment bureaucracy and budget 

constraints are classic issues faced by many SILN in various countries (Laroussi, 2021). The long and 

inflexible process in terms of teacher procurement and budget distribution has led to hampered the 

implementation of education programs. In addition, technical challenges such as teacher competency 

gaps and curriculum adaptation also have an impact on the quality of learning at SIR. The need for 

continuous training has become increasingly urgent, especially with the implementation of the 

Independent Curriculum which emphasizes differentiated and project-based learning. Another 

challenge is the lack of adequate digital resource support, which is especially important in the context 

of post-pandemic learning. In this case, Atdikbud plays an important role as a driver of digital 

transformation in the SILN environment. The solutions found in the form of digitizing administrative 

systems and online training show that innovation is the key to the sustainability of education 

diplomacy (Mollov, 2024). Therefore, the adaptive strategy undertaken in Riyadh could serve as a 

model for SILN in other countries facing similar challenges. 

With regard to institutional synergy, it is important to note that effective education diplomacy 

requires solid cross-sectoral coordination. The involvement of various agencies such as the Ministry of 

Education and Culture, the Ministry of Foreign Affairs, and local partners in Saudi Arabia is an 

important prerequisite for the success of the program. This reinforces the view that effective soft 

diplomacy requires a whole-of-government approach, where foreign policy and education policy must 

be aligned (Barany, 2021). In practice, the success of the implementation of activities at SIR often 

depends on the effectiveness of communication between the Education and Culture Office, schools, 

and local authorities. Regular forums between stakeholders are a means to solve administrative 

obstacles and harmonize programs. In the context of Saudi Arabia, this coordination also includes 

broader bilateral diplomatic relations, including issues of Indonesian citizen protection and educational 

cooperation. Thus, education plays a role as an instrument that strengthens strategic relations 

between countries, not only at the formal level, but also at the cultural and social level. In other 

words, the SILN serves as a node of diplomatic relations that is invisible, but has a long-term 

influence. Therefore, institutional synergy must continue to be strengthened so that educational 

diplomacy remains relevant in complex global dynamics. 

From the perspective of students, educational diplomacy through SILN has a great contribution 

in shaping national identity and emotional connection with the homeland. Indonesian children growing 

up abroad are particularly vulnerable to loss of cultural identity if not consciously facilitated through 

the education system. The existence of SIR as a formal educational institution is an important forum 

in maintaining language, culture, and national values. This is in accordance with the concept of nation 

branding in soft diplomacy, where national identity is built through social institutions such as schools 

(Pontoh, 2024). Activities such as flag ceremonies, PPKn learning, and the introduction of traditional 
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dances are educational and symbolic means. On the other hand, SIR students also act as 

ambassadors of small cultures that bring Indonesian values to their local environment. In a variety of 

cross-cultural activities, students learn how to become global citizens without losing their national 

roots. This is what makes education a dual force: shaping individual character while strengthening the 

nation's image. So, SILN is not only a place to learn, but also a center for the representation of 

Indonesian identity abroad. This role must continue to be maintained through affirmative policies and 

systemic support from the central government. 

This research also highlights the importance of a two-way diplomacy approach in the 

implementation of education programs abroad. This means that in addition to introducing Indonesia to 

the local community, educational diplomacy also opens up space for the exchange of values and 

knowledge from the host country. In the context of Saudi Arabia, this means that learning 

conservative Islamic values can be a source of critical reflection for students and teachers. Cross-

cultural activities such as student exchanges or joint seminars are a means to build bridges between 

cultures. This approach is in line with the concept of intercivilizational dialogue which is believed to be 

able to reduce stereotypes and increase mutual understanding (Rinaldi, 2025). Therefore, the role of 

Education and Culture and teachers is important in facilitating this dialogue space, not only conveying 

national values, but also opening up a reflective space for other cultures. Thus, SILN becomes a 

global learning space that is rich in cross-value interactions. This is an important capital in building an 

open, tolerant, and global-minded generation of the diaspora. This kind of educational diplomacy 

supports a vision of 21st century education that emphasizes global competence and intercultural 

literacy (Fildzarani, 2022). 

Strengthening education diplomacy also requires a continuous monitoring and evaluation 

system. Although various programs have been implemented, their effectiveness needs to be 

objectively measured through reliable instruments. The evaluation includes not only academic 

achievements, but also diplomacy indicators such as improving Indonesia's image, local community 

involvement, and student participation in international forums. This is important so that educational 

diplomacy is not only symbolic, but also has a real impact. Previous research has stated that the 

success of soft diplomacy depends on its ability to produce long-term changes in perceptions of a 

country (Ismail et al., 2022). Therefore, it is important for the Indonesian Embassy and the Ministry of 

Education and Culture to develop an outcome-based SILN performance evaluation system. This 

assessment can be the basis for strategic decision-making and appropriate resource allocation. In 

addition, the involvement of SILN alumni can also be an indicator of the success of the long-term 

program. Successful alumni who become agents of influence in the global community are concrete 

evidence of the success of Indonesia's education diplomacy. Therefore, a data-based approach must 

be the standard in the evaluation of education diplomacy in the future. 

The limitation of this study lies in the geographical focus that covers only one region, namely 

Riyadh. To produce a more comprehensive understanding, it is necessary to conduct comparative 

studies with SILN in other countries such as Malaysia, Egypt, or the Netherlands. This comparison will 

help identify good practices and common obstacles in the implementation of education diplomacy 

across cultural contexts. In addition, the limitations of quantitative data cause the results of this study 

to be qualitative descriptive, which although rich in narratives, still requires strengthening the 

numbers. Therefore, follow-up research with mixed methods is highly recommended to enrich 

perspectives. Further research also needs to involve students and parents more intensively to get a 

holistic picture of the impact of education diplomacy on diaspora identity. Nevertheless, the results of 

this study make an important contribution to the development of the study of educational diplomacy 

as an integral part of foreign policy. This case study approach is able to open up new discussion space 

on the synergy between education and diplomacy in the context of developing countries. Thus, 

although limited, this research is still relevant as a basis for future academic policy and development. 

Thus, education diplomacy needs to be seen as a long-term strategy, not a short-term program 

(Nugroho, 2021; Syarifuddin, 2024). 
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Overall, this research proves that educational diplomacy has a central role in building the 

nation's image, strengthening diaspora identity, and creating harmonious intercultural relations. In the 

context of the Indonesian Embassy in Riyadh and the Indonesian School in Riyadh, the synergy 

between diplomatic and educational institutions has shown a significant impact, both internally and 

externally. The success of programs such as BIPA, cultural festivals, and curriculum strengthening 

shows that education can be an effective instrument of diplomacy. Atdikbud as the main actor has 

carried out its strategic role in designing, implementing, and evaluating programs in an ongoing 

manner. Despite being faced with various challenges, adaptive and collaborative strategies have been 

able to maintain the sustainability of education diplomacy. By continuing to strengthen the system, 

increase the capacity of teachers, and establish international cooperation, SILN can become a key 

pillar in Indonesia's soft power strategy. Therefore, educational diplomacy needs to be managed in a 

professional, measurable, and data-driven manner. In an increasingly connected world, the role of 

education as a soft force is becoming increasingly important and strategic. So, investment in 

educational diplomacy is not only an investment in learning, but also an investment in the future of 

relations between nations. 

 

CONCLUSION 

This research shows that the synergy between the Indonesian Embassy in Riyadh and the 

Indonesian School in Riyadh is a tangible form of implementation of educational diplomacy that 

functions as an instrument of Indonesia's soft power in the global realm. The strategic role of the 

Education and Culture Attaché (Atdikbud) is not only limited to administrative functions, but also 

includes aspects of policy facilitation, cultural promotion, and strengthening national identity through 

educational channels. Sekolah Indonesia Riyadh is not only a place of formal education for diaspora 

children, but also an agent of representation of Indonesian culture abroad. The institutional 

collaboration fostered between the Indonesian Embassy and SILN has made a significant contribution 

to the development of Indonesia's positive image, as well as strengthening Indonesia-Saudi Arabia 

diplomatic relations through inclusive and adaptive educational channels. 

Based on these findings, it is suggested that the Indonesian government strengthen the 

institutional capacity of Atdikbud through increasing authority, human resources, and budget support 

to carry out educational diplomacy missions optimally. Continuous training for SILN teachers is also 

important to ensure the quality of learning that is on par with national standards. On the other hand, 

the development of innovative programs such as cultural classes, digital training, and inter-SILN 

cooperation needs to be continuously encouraged as part of a sustainable soft diplomacy strategy. 

Finally, cross-ministerial synergy between the Ministry of Education and Culture, the Ministry of 

Foreign Affairs, and related agencies needs to be strengthened so that the implementation of 

education diplomacy abroad runs in harmony and continuously. 
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